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Advocating for Injured Workers

4 ‘Snapshots’ of A..LM. Mutual
Nurses Making a Difference

When a work injury happens, it turns life upside
down.

Which doctor should | go to? What if | can’t get
an appointment? What if | can’t drive? Can | get
PT? What if | need help at home?

These are questions A.l.M. Mutual nurses often
hear, and they understand the anxiety and
confusion that follow every workplace accident.
Working closely with adjusters, they bring
assurances and answers to injured workers.

A team of RNs put injured workers’ minds at
ease. Each follows multiple injured workers
with various medical diagnoses and needs,
bringing about a successful outcome whenever
possible. Their goal is to assist these workers in
navigating the medical system and facilitate
getting them back to work, always in a safe
manager.

At A.1.M. Mutual, nurses are quick to clarify
some concerns injured workers have at the
outset:

e Nurse case management services are
voluntary.

e Communication is by phone.

e Nurses are dedicated to finding optimal
care.

e Confidentiality is paramount.

e Injured workers can choose their doctor
or take advantage of respected
providers A.l.M. Mutual has
relationships with.

Here are four “snapshots” of actual cases
where A.l.M. Mutual nurses helped make a
difference, in big ways and small.

Note: The names of injured workers have been
changed to ensure privacy.
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#1 Choosing the Right Specialist

Ellen tripped and fell at work, fracturing her
upper arm. She went to the emergency room
and was discharged on pain medication and
with her arm in a sling. Told to follow up with an
orthopedic physician, Ellen quickly found that
wasn’t so simple.

The first provider she called refused to schedule
an appointment because they did not accept
workers’ compensation insurance.

Overwhelmed, Ellen gave permission for a
family member to talk with her A.l.M. Mutual
adjuster and a case management nurse, who
immediately searched for a reputable affiliate
near where Ellen lived.

How Our Nurse Helped

1. A.LLM. Mutual’s RN discussed options
with Ellen and her family, who
researched each provider. They chose
one and the nurse coordinated an
appointment for the next day. Ellen
soon had conservative course of
treatment plan in place.

2. Meantime the nurse helped to facilitate
home health care ordered by the
physician. Since Ellen was right-handed
and had no use of that arm, she
welcomed the help.

“We can’t say enough about how this case has
been handled,” Ellen’s employer said in a recent
email. “Ellen is so thankful.” Ellen is looking
forward to returning to work as soon as she is
able.

The path to the right medical specialist has
never been easy, and staff shortages, fewer
providers, and long wait times have made it
more challenging. Patients who have never
been sick are especially overwhelmed at how
daunting the process can be.
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A.l.M. Mutual has relationships with top health
providers in the region, which can be a game
changer. If injured workers prefer their own
doctor, nurses can still help with coordinating
medical appointments and needs. They often
set up second opinions on request.

“We’re not here to dictate where injured
workers seek medical treatment,” Case
Management Nurse Joan Barlow said, “just to
facilitate treatment. We help them get that
ordered MRI, for instance, and hopefully avoid
the big black hole that opens when trying to
schedule tests. We are in the background
getting the care coordinated in a timely way.”

#2 Avoiding Delays in Treatment

Jill was being treated by her primary care
physician after her work injury, but she was
having trouble finding a physical therapist.
Originally, she declined nursing help from A.l.M.
Mutual, but later called and talked with a case
management nurse.

How Our Nurse Helped
1. Our nurse assured Jill she could

go to any facility she liked for physical
therapy as long as it accepted workers’
compensation. The nurse offered to
research various physical therapy
facilities in her area and assist with
providing the workers’ compensation
information she may need. Jill was both
relieved and thankful.

That may seem minor, but next steps often loom
as obstacles to people struggling to recover,
worried about their jobs, and wondering if they
will get back to their old selves. The workers’
compensation process is new and often
confusing for injured workers.

A.l.M. Mutual’s case management nurses are a
resource not only for injured workers, but for
others in the industry as well.
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An attorney reached out to an adjuster asking
for nurse case management help on behalf of a
client who was languishing, unable to find
medical care. The request was unusual because
nurses are not directly involved in these cases;
rather, they follow them medically. The
attorney asked for a nurse who had assisted
one of his previous clients with great success.

“It is my hope that good and timely medical
care will be helpful in bringing him to a
recovery,” said the attorney. Our nurse was
happy to help.

#3 Building Trust: From Wary to Grateful

A man in his 30s injured his hip at work and was
so upset he refused to talk with an A.l.M.
Mutual nurse. Instead, with his permission, the
nurse spoke with his wife, who apologized on
his behalf.

Joe had a hip replacement years earlier
following a car accident, a traumatic
experience, and now was insisting he see the
same surgeon. That surgeon, unfortunately, had
retired.

How Our Nurse Helped

1. The nurse found another highly
respected surgeon at the same hospital,
which was Joe’s preference. Surgery
went well and Joe had a great outcome.

In a surprising turn, Joe then began to call the
nurse himself, instead of asking his wife. He
recovered quickly and was able to get back to
work. Joe last called the nurse at the holidays,
telling her he was getting back to his life and
appreciated what A.l.M. Mutual did for him.

“Workers’ compensation is scary to injured
workers,” Joan said, “so part of our role is to
educate them.”
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In fact, allaying fears and misconceptions is
often part of the employee-nurse interaction in
workers’ compensation. Quality of care is the
top concern. Through the A.l.M. Vantage
program, injured workers have access to some
of the best medical providers in the region, a
welcome relief to them and their family
members.

Sometimes injured workers are genuinely
surprised nurses are here to help them and not
rush their recovery. They may hear stories from
friends, family members and co-workers about
the challenges of workers compensation.

Nurses and adjusters at A.l.M. Mutual are
helping to change that perception.

#4 Mental Health and Workers’ Comp

It was a devastating injury: “Liam’s” ankle was
crushed when he was pinned between two
vehicles at his jobsite. Emergency surgery
followed, and A.l.M. Mutual’s adjuster worked
closely with a case management nurse on what
was sure to be a long road to recovery.

Remarkably, after a stay in a rehabilitation
hospital and considerable PT and home care,
Liam responded well.

After six months, Liam returned to work with
restrictions and transitioned back to full duty
within a year of his traumatic injury. By all
accounts, he exceeded expectations.

Yet flashbacks, which had started during his
recovery, worsened once he was back where
the accident occurred. He reached out to A.l.M.
Mutual’s claim team two years after his injury,
conveying the increasing difficulty he was
having at work despite being back full-time for
over a year. The trauma of the injury was now
emotionally impeding his ability to work.
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How Our Nurse Helped

1. Immediately after the injury, our nurse
arranged for transportation to his
outpatient visits. She also helped
facilitate follow-up appointments and
care.

2. When Liam’s physician later
recommended counseling for his mental
health, our nurse referred Liam to a
specialist in Post Traumatic Stress
Disorder (PTSD) who had helped
previous injured workers transition back
into the work environment. Liam is now
doing well.
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About Nurse Case Management

at A.I.M. Mutual

Workers' compensation claims present a wide
range of challenges, and we recognize that each
one is a person going through a difficult time.
While these "snapshots" show some of the
complexities, outcomes vary widely. A.l.M.
Mutual credits its adjusters and nurses with being
there for injured workers, helping them navigate
an unfamiliar path.

Critical to a successful return to work is employer
involvement. An employee who feels valued and
knows a job is waiting for them, however long it
takes, can concentrate more fully on treatment and
recovery. Nurses see some wonderful employers
who accommodate and advocate for their
employees.

“You can tell when injured workers have a great
rapport with their employers,” Joan said. “It’s
important for employers to keep in touch.”

A.l.M. Mutual defines its mission, in part, as bringing
peace of mind to the workers’ compensation
experience.
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